BRCC COMMUNITY GROUP
FACILITATOR RESOURCE KIT
I. Seeing the Big Picture – The BRCC Life Transformation 4 Step Process
(Handout 1 – BRCC Life Transformation Summary)

a. BRCC Purpose -  1) Love God 2) Love People 3) Serve Our World

b. Staff prayed and discussed how people grow into mature Christ-followers

c. Shift from a program-based growth model to a process driven model

d. Staff survey found 4 major themes or practices
e. BRCC Spiritual Growth Process: Worship – Community – Serving – Ownership 
II. Why Community Groups
a. God pronounced alone-ness as not good and made Adam a suitable helper (Gen 2:18)
b. Every day they continued to meet together in the temple courts. They broke bread in the homes and ate together with glad and sincere hearts (Acts 2:46)

c. We can never realize the likeness of Christ by ourselves alone; we will never experience the fullness of Christ alone – Dr. Julie Gorman, Community that is Christian
d. God is a relational being, three separate persons who are one

e. Look at how Jesus conducted His ministry – “I have set you an example that you should do as I have done for you” John 13:15

f. “He appointed twelve designating them apostles, that they might be with Him” (Mark 3:14)
g. Community is a theme that runs through Scripture  
h. Being in community was an integral part of the early church as they were small enough to minister to one another using their spiritual gifts

i. Community Groups are not neighbor or social groups; they are intended to move one another towards Christ.  Every group experience should be viewed as an opportunity for Christian formation.

j. We at BRCC believe that being in Community is a significant way to grow into the image and likeness of Jesus Christ, while loving God, loving one another and serving our world
III. Community Group Mission and Objectives
a.  “A BRCC Community Group is an intentional face to face encounter of people who meet on a regular basis with the purpose of growing in the image and likeness of Jesus Christ”

i. Content – Each week your group will discuss a section from God’s Word that relates to the previous weekend’s sermon.  Our goal is to learn how to live out our Christianity in everyday life (Matt 7:24)

ii. Care – Each week your group will learn how to care for one another as Christ commanded (John 15:9-13). This care can take many forms such as prayer, encouragement, listening, challenging one another, and meeting real needs

iii. Community – Each week your group will take time to get to know each other and to develop strong friendships.  We want each group to grow in community each week and live out: G-T-E (Grace, Truth, Encouragement)
iv. Serve – Spiritual Growth is fostered not only by what we gain through the support and input of others, but also through service to others. The role each of us fills is important to the health of the church and for us to be the hands and feet of Jesus to our community (Eph 4:11 – 16). Throughout the term, it is our hope that you can find and be affirmed in the ways God has designed you to serve to make a difference in God’s Kingdom.

IV. The Role of Care – “Your need is my need; your problem is my problem”
(Handout 2 - Care Handout)

CARE = Compassionate Acts of Relational Engagement

The Four Essential Community Group Care Functions

· Adoption – Caring for a missionary, senior adult, service person or student

· Encouragement – Calls, cards, emails, homes / hospital visits to members celebrating life events or those who are hurting

· Prayer – Regular prayer for each other and critical church needs during and beyond group meetings

· Support – Practical acts of mercy (cleaning, groceries, meals, repairs, etc) for group members in need

Each group should identify someone who is called in the area of Care to serve as the Care Coordinator of the group and be the single point of contact between BRCC and your group.  This role would require the Care Coordinator to:
Check each Sunday the Community Groups on line resources for Care ideas, information and reminders

Coordinate, equip and inspire group members to care for one another and others

The Care Coordinator should have the gift of encouragement and mercy, have a shepherd’s heart and be a team builder.

V. Serving Together

(Handout 3 – Serving Handout)

· Jesus said “I have come to serve, not to be served”

· We encourage our members to serve regularly.  Childcare, Parking, Ushering, Greeters, are always looking for people to serve

· Each group should make serving a priority as part of who they are

· We will organize a BRCC Serving Day each Term for groups to serve together

VI. Community Group Facilitator Requirements
A BRCC Community Group facilitator models Christ’s care and sacrifice. A group Facilitator:
a. Has a heart to serve others (Mark 10:45) “For even the Son of Man  did not come to be served but to serve”

b. Is in a spiritually healthy place at this time
c. Is recognized as someone who is willing to shepherd others (Luke 10  “the harvest is  plentiful but the workers are few.   Ask the Lord of the harvest, therefore, to send out workers into his harvest field”
d. Is collaborative
e. Is others-focused and can recognize the needs of the community (Acts 6)
f. Fully recognizes that true Christ-centered growth comes from submission to the Holy Spirit

g. Appreciates that we are all broken people ministering to broken people

h. Models the BRCC Life Transformation Process of Loving God, Loving Others, Serve Our World

i. Paul reminded the disciples that God had called them into Christian community: Romans 14:1 – 15:13

VII. Guard Your Hearts / Pursue Your Calling / Connect With Christ / Increase Your Capacity
a. Now that you’ve stepped up to this role, you must pay attention to protecting your heart.
b. Proverbs 4:23 “Guard your heart for it is the wellspring of life”

c. Paul encouraged Timothy to “set an example for the believers in speech, in life, in love, in faith, and in purity” 1Tim 4:12

d. Follow God’s Calling Jer 29 “I know the plans I have for you, declares the Lord, plans to prosper you and not to harm you, plans to give you hope and a future”.
e. Every believer needs to Connect daily with Christ, but this is especially true for CG Facilitators.  You will lead best from an inner life that is growing and developing intimacy with Jesus.  In doing so, you can encourage your group to do the same. Phil 2:5 “Your attitude should be the same as Christ Jesus”

f. 1 Tim 4:16 “Watch your life and doctrine closely. Persevere in them, because if you do you will save both yourself and your hearers”.  Pay close attention to maintaining a healthy family life, emotional life, caring for yourself so you have the energy and focus  for your group.  Watch the burnout factor!

VIII. Roles
a. Members – Are expected to be committed to growing closer to Jesus.  Attend group meetings regularly. Demonstrate positive, constructive group behaviors, leave egos home, serve one another, pray for one another.
b. Host – Create a warm, caring atmosphere.  Seating, refreshments, welcome people, eliminate distractions, etc
c. Care Coordinator – To equip and inspire group members to care for one another and others and to serve as the single point of contact between the group and BRCC. The Care Coordinator will work closely with the Group Facilitator, Group Shepherd and the Care Pastor to surface and address the care needs of the group.
d. Facilitator – establish an environment where each person regardless of their spiritual maturity level feels welcomed and accepted and encouraged to grow closer to Christ. Leads the discussions, asks questions, shares of himself or herself. Uses appropriate self-disclosure methods so people can grow in intimacy with one another. Promotes accountability. Fosters an atmosphere where prayer is practiced and valued.  Practices confidentiality. Uses wisdom and discernment at all times. Seeks to develop future CG facilitators, shares the load.
e. Shepherds – available to help the CG Facilitator maintain a spiritually healthy group
f. BRCC CG Director of Community Life – Has overall responsibility for Step 2 – Community Group Life at BRCC.  Ultimately responsible for equipping and resourcing the Community Groups
IX. Have An Accurate View of Your Strengths and Blind Spots

· In order to position yourself as an effective CG Facilitator it is important that you are aware of how God wired you. What you are good at and what you are not
· Have an awareness of:
· Your Spiritual Gifts
· Your interpersonal strengths
· Your communication style
· How you typically handle relationships.  Are you more analytical or empathetic as an example
· How you handle conflict
· What are your blind spots (characteristics that others see that you might not) eg. A non-verbal expression that might be misunderstood as you’re not listening
X. CG Facilitation – Group Dynamics
a. Know the group
b. Phil 1:25 “Convinced of this, I know that I will remain and I will continue with all of you for your progress and joy in the faith” Paul knew the people of Philippi needed him.  What does your group need from you?
c. Recognize various roles people might take, both healthy and unhealthy
MEMBERS WITH HEALTHY BEHAVIORS
	Information seeker
	Asks other members to tell more of their story

	Opinion seeker
	Takes an active interest in what others in the group think

	Initiator 
	Offers new ideas, new ways of doing things. 

	Elaborator
	Wants more than just the facts in a story. Could add color to the discussion

	Tension Reliever
	Often uses gentle humor to relieve tense situations. Might use “identification” to keep the tense person from feeling alone.

	Reviewer
	Tends to provide summary statements and clarity statements

	Consensus seeker
	Looks to see what the group is thinking and whether or not there is general agreement on issues

	Encourager
	Finds ways to build up others in the group

	Standard bearer
	Holds the values of the group and defends them


MEMBERS WITH UNHEALTHY BEHAVIORS
	Aggressor
	Insults and criticizes others. May show jealousy

	Rabbit chaser
	Consistently focuses on stories or issues irrelevant to the topic on hand

	Recognition seeker
	Tends to focus primarily on his or her achievements

	Dominator
	Monopolizes group interaction. Tries to control discussions.

	Special interest advocate
	Tends to focus on personal pet peeve regardless of the topic or direction of discussion

	Negativist
	Might be a perfectionist who is never satisfied with anything. Quick to point out downside of any issues or topic

	Quibbler
	Focuses on details. Often loses the forest for the trees


	Practical joker
	Rather than using humor positively, tends to distract people with jokes and comments. This is often a defense mechanism and is used whenever a discussion gets too personal.


How to Handle Unhealthy Behavior?

Your job as a CG facilitator is not to “peg” each person in order to figure out what their role is. You simply need to be aware that these roles exist in a group. Listen to each person with a sensitive spirit and heart. Ask probing questions that might help get behind each role if the behavior becomes destructive.  The best way to approach these issues are to gently make a comment during group meetings; eg. “how about we hear from someone else” or “let’s try and keep this on target to the question”.  If this tactic is not successful, take the person aside and on a one on one basis, gently mention that this behavior might be having a negative impact on the dynamics of the group. Ask the person to try to be more aware of his or her impact on the group.  If this still is not effective, consult your shepherd or CG Director.
Value Diversity – God Made Us All Different
· Does each group member tend to be more extroverted or introverted?

· Do they experience life with their senses or more intuitively?

· Do they process information with their heads or hearts?

· Do they approach life in a structured way or unstructured way?

The Role of the Holy Spirit During Group Dynamics
· Pray that the Holy Spirit would do His work of conviction and teaching, not you

· The Holy Spirit will always be with us. Ps 139:7

· He will search our hearts and show us what it is we need. Ps 7:9, Prov 20:27, Ron 8:27, Cor 2:10

· He will give us the abilities to do things we need to do, even gifts for work, wisdom, words to say (Ex 31:3, Deut 34:9,Judg 14:6, Sam 23:2, Mark 13:11)

· He will lead us and guide us in life (1 Kings 18:12, 1 Chron 28:12, Neh 9:20, Ps 143:10, John 16:13, Acts 13:4, 16:6)

· Do not automatically assume your agenda is the right agenda for the meeting. Allow the Spirit to work during each meeting.

· Allow the Spirit and Word of God to be your guide to each meeting. 

· Allow time for the Holy Spirit to work.

Facilitating a Group Discussion

· Understand the typical life cycle of a group


· Forming – bonding, people are getting to know one another.  Usually seeking to be accepted by one another and avoiding conflict
· Storming – during this stage, members tend to compete for air time and might open up to each other and confront one another. This stage is typically necessary for group growth, even though it might be uncomfortable for some members. Grace, tolerance and patience are key during this phase

· Norming – in this phase, members abandon their own agenda for the good of the group.

· Performing – the group functions more as a unit and they find ways to effectively and efficiently raise and manage conflict.  They tend to trust one another and are more open to being authentic, while using the diversity of the group.

· Continue to prayerfully discern when to use the following facilitation techniques :

· Acknowledging what is being said (do not over use). “Thanks for sharing Ann, that is a very insightful comment”
· Clarifying what is being said (do not over use) “let me see if I understand what you are saying”

· Turning a question back to the group.  No need to be “the answer person all the time”

· Summarize what has been said (again, do not overuse) “So far it seems like we have been saying……”

· Try to ask more open ended questions rather than closed ended questions
· An open ended question is usually an answer that requires more than a yes or no answer.

· A closed ended question can be answered simply by a yes or no. Sometimes you can ask a closed ended question but follow it up with a why or how, eg “Do you agree with this statement…. Why or why not”
· The Power of Effective Listening – Apply James 1:19

· Listen with the ears of Jesus to what is said and not said

· Pay attention to non-verbals.  Our body language speaks louder than our words sometimes, (a facial expression, crossed arms, smile, frown, tone of voice, etc) 

· Explore statements, seek more information, deeper sharing

· Do not rush to fill a “silent moment”. Sometimes people need more time to gather their thoughts and courage to speak.

· Dealing with Needy People

· God clearly can heal needy people (Psalm 72:12 – 13) “He will take pity on the weak and needy and save the needy from death”

· However, neediness becomes a problem to address when it hurts the dynamics of the group, eg:

· Taking up too much group time on a regular basis

· Constant crisis’s that never get resolved

· Emotional dependency that the group can’t meet

· Inability to be comforted

· No accountability

· Seeing the group as “not enough”

· Attempt to discern the difference between neediness that serves growth and neediness that prevents growth

· You might need to convince the person to take personal accountability for their growth and how to move forward with specific life changes
· You might need to convince the person that the group loves them and wants the best for them
· You might need to acknowledge their pain, and suggest that the group moves on.  If this happens on a regular basis, maybe the person needs to seek professional support

· What to do when “Life Happens” in your group
· Most groups work perfectly …… until people show up (
· Difficult people are not necessarily bad people

· Represents an opportunity to reflect grace

· The need for speaking truth in someone’s life
IX. Allow People Space to Grow

The Power of Acceptance

· Accept one another – (Rom 15:7) “Accept one another then just as Christ accepted you, in order to bring praise to God”

· Acceptance is the result of the working of grace

· We are forever in a state of acceptance

· We tend to work very hard to make ourselves good enough for God

· People grow at God’s timing….. not yours

· Practice grace on a regular basis

· God is the ultimate source of healing and growth, point people to Him

· If you sense there are deeper unresolved personal issues with some of your members, remember you are not a counselor, refer them to professionals (call BRCC staff)

X. Resourcing and Equipping You

(Handout 4 – An Example of a Talk Sheet)

· Staff / Elder oversight via the Shepherd role
· Weekly email to Facilitators
· Weekly Talk Sheet
· Video primers to summarize key group topics for the week
· Group dynamics tips
· Books, web site recommendations “Making Small Groups Work”  - Cloud & Townsend
· Maintain two way communication between your group and BRCC staff
XI. Preparing and Conducting an Effective Community Group Meeting
· Make sure you have all contact information for your members. Please check with BRCC Spiritual Development Team (Bob Donovan - bdonovan@brcc.org or Kerry Jelinek - kjelinek@brcc.org) to verify this.

· Connect with each member prior to the first meeting to make certain that they know the details of the first meeting and to see if they have any questions, eg. What time to arrive, social time prior to the meeting, etc
· Be sure all the roles are clear (Host, Care, Prayer, etc).  It is also a good idea to pass around a “snack sheet” to share the snack duties throughout the Term. Try and encourage all to pray.  Assess the comfort level of members to pray out loud.
· Be sure to have all the materials prior to the meeting - Review Talk Sheet
· Discussion questions

· Serving opportunities

· Key church events

· Be sure to prepare appropriately.  Don’t over or under prepare

· Establish some group ground-rules: social time, start time, end time, respect one another at all times, do not interrupt one another, do not dominate discussion, etc

· Review the Community Group Covenant (Handout 5 )
· Have an agenda, but do not get constrained by it.  Use discretion, when to be “on task” or when to allow the Holy Spirit to shift direction or go deeper on a subject.

· Use an icebreaker question to begin the session. Try and encourage most to speak

· Be attentive about where members are currently

· In their personal lives

· Spiritual maturity levels

· Be aware for openings to encourage them to go deeper, eg. where and when to serve at BRCC

· Consider using another person as your personal group coach to give you feedback on your facilitation effectiveness.  Be open to feedback and growth

· No need for weekly attendance, however we would like to know who you start with and end with

· Use BRCC “ACS” system to manage your group information; meeting date and time, location, members, etc

XII. Biblical Principles for Conflict Management
You must have an accurate perspective on conflict.  All effective groups and relationships have conflict.  The key is how to manage it successfully

· Eph 4:15,25 “Speak truth in love”

· Rom 12:15, 1 Cor 12:26 “Mirror rather than try to change people’s feelings”

· Eph 4:29-32 “Seek to edify and be gracious”

· Eph 4:26-27 “Express real emotions, but do not sin”

· Matt 18:15-17 “Settle private disputes privately”

· 1 Cor 13:5 “Do not keep a record of wrongs”

· Prov 15:23,28 “Think before you speak”

· 1 Peter 3:8-9 “Do not return insult for insult”

· James 4:1-2, Prov 13:10 “Check your motives for conflict”

· Rome 14:19 “Pursue peace and edification in relationships”
· Prov 20:3; 2 Tim 2:24 “Avoid needless quarrels”
· Phil 2:4 “Remember group members interests as well as your own”

XIII. Measure the Effectiveness of the Group by Maintaining Your Focus on the Health of the Group:

(Handout 6 – An example of a group Self-Assessment)

· Conduct a group self-assessment mid-way through the Term to gain a sense of the pulse of the group.  Have each member anonymously complete the survey and turn it in to you.  Ask how well your group achieves the following health group characteristics:

· Make spiritual growth your number one priority (Rom 8:29)
· Accept one another (Rom 15:7)
· Care for one another (John 13:34)
· Treat one another with respect (Eph 4:25 – 5:2)
· Keep commitments to the group (Psalm 15:1-2, 4b)
· Always look for members who can step up and either assist you in facilitating your group or begin preparing them to take on this role with a new group

· Be sure to be in close contact with your BRCC Shepherd to discuss the health of your group and how you might grow

XIV. Learning From the Experience of Past Community Groups
(Attachment 6 – Meeting Summary From Fall Term Huddle)
XV. What are Your Next Steps?
· Stay in close contact with your Shepherd and leverage their wisdom and knowledge
· Continue to be intentional about your personal growth

·  Stay in the Word daily 
·  Maintain an active prayer life

·  Have a prayer team around you. Identify some people who will commit to pray for you on a regular basis

· Continue to put yourself in a position to hear God and allow the Holy Spirit to work in your life and the life of your group

· Don’t take yourself too seriously, enjoy yourself, have some fun, use humor

· Contact BRCC Spiritual Development Team for any reason.  Let us resource and equip you

XVI. Attachments

(1) BRCC Life Transformation Process

(2) Care Handout

(3) Serving Handout
(4) Sample Talk Sheet
(5) Group Self-Assessment
(6) Fall Term Huddle Summary

XVII. References for this guide were as follows:

· Communities That Are Christian, Dr. Julie Gorman

· Leading Life-Changing Small Groups, Bill Donahue

· How People Grow, Dr. John Townsend and Dr. Henry Cloud

· Making Small Groups Work, Dr. John Townsend and Dr. Henry Cloud

· CNN Small Group Training Series, 2006

XVIII. Additional Resources

BOOKS

· Leading Life-Changing Small Groups – Bill Donahue

· Community That is Christian – Dr Julie Gorman

· How to Lead Small Groups – Neil McBride

· Small Group Leader Handbook – InterVaristy

· How People Grow – John Townsend & Henry Cloud

· Making Small Groups Work – Henry Cloud

WEB SITES
· www.saddlebackresources.com 
· www.willowcreek.com/grouplife/resources 
· www.purposedriven.com / small group ministries

· www.northpointresources.com
· www.smallgroups.com 
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